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Sagadahoc County Board of Health 
Meeting Minutes 

1/6/2023 
 

(Due to inclement weather, the meeting was held virtually.) 
 

Meeting Start: The meeting was called to order by Board Chair at 8:32AM 

Members in Attendance: Melissa Fochesato (MCH), Marc Brunelle (Sagadahoc County Domestic 
Violence Investigator), Jim McKnight (BAPD, Animal Control Officer), Sarah Bennett (SCEMA), Hannah 
Dickinson (SCEMA), Drexell White (Maine CDC), Jamie Dorr (Bath Youth Center), Kim Gates (Bath Area 
Food Bank), Meghan Richards (Midcoast Public Health Coordinator) 

Excused: Joel Merry (Sagadahoc County Sheriff) and Giff Jamison (Tedford Housing) 

I. Introductions: 
• Members were welcomed and introductions were made. 

 
II. Approval of Minutes from 11/4/2022  

• Minutes for the last meeting were discussed. Melissa Fochesato had 3 amendments 
to address. On page 2, under Recurring Reports, Board Chair, the word Mental on 
the first line should have been Rental. On page 4, under Mid Coast Hospital’s 
Liaison Report, the word “their” in bullet 2 was asked to be changed to the word 
“our”. On page 5, under Jamie Dorr’s Brief Announcement, clarification as to what 
funding was replaced. The 11/4/2022 minutes were approved pending these 
amendments. Hannah Dickinson will make the edits and submit them to the Chair 
for review and then will finalize them. 

VOTE: Jamie Dorr made a motion to accept the meeting minutes as amended. Drexell White 
seconded the motion.  All in favor. The November 4, 2022 BOH minutes, as amended, were 
approved and passed by members. 

 
III. Recurring Reports: 

• Board Chair – Melissa Fochesato 
o The big health related issue is housing, housing, housing. Many are working on 

the housing issue. There is long term planning going on. There is a moratorium 
right now in Brunswick requiring affordable units while a Housing Committee 
and town council explores best practices. The town council is researching 
ordinance changes to facilitate an increase in the number of affordable housing. 
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The cost of development, even if done for minimal profit is too high for 
developers to develop with affordability (land, supplies, labor). Partnerships are 
being explored between private and nonprofit local businesses who have land 
they are willing to donate and developers willing to use the savings to build 
affordable units (Mid Coast Hospital is close to finalizing a partnership). There 
would be an agreement that the prices of the unit be at an affordable level (% of 
Annual Median Income) with the hopes that this housing would be affordable 
and open to the workforce. 

o Emergency sheltering is an issue. There were emergency shelters opened for 2 
days during a recent storm and power outage, but not on Christmas, when 
some communities were still without power. Melissa posed the question: When 
does this raise to a health emergency? There is a gap between a publicly 
declared emergency and a danger to individuals and households, especially 
those more vulnerable due to age, housing quality or chronic conditions The 
hospital continues to treat patients who do not have adequate housing to 
return to, they often rely on a patient assistance fund to secure hotel rooms 
while they try to connect the patient to services. There is work being done to 
raise money for the Gathering Place to extend hours throughout the night as 
needed. This may not be a place that could house families but is good for 
individuals. While serving different purposes, Sarah mentioned that there were 
warming centers open during the last storm. The MEMA Mass Care page (which 
is emailed out on a distribution list) and Facebook page will always show which 
centers are open and what the capacity and services are. Anyone who is 
opening a center should contact their local Emergency Manager. That triggers 
an email to an address that reports it to 211. Sarah Bennett asked that anyone 
needing this information to contact SCEMA. 

o Thoughts that need answers after this last storm. What does shelter in place 
look like? Centers do not always have people come to them. Is there a way to 
keep families safe but providing a box of information of who to call, what to do, 
how to prepare, some warming resources? Sarah Bennett stated partners can 
be directed to their local emergency managers or Emergency Management 
Facebook pages for resources and how to stay safe. Of note: post storm, the 
Bath Food Bank replenishes items that are not safe to consume/use post storm.  

o The New Mainer Families, asylum seeking families, that have been sheltered in 
hotels in southern Maine and greater Portland, are starting to get evicted as 
ERA funds are depleted. Brunswick is starting to see more families and by the 
end of January expect at least 24 individuals. Finding housing is an issue. A lot of 
nonprofits are working together within an informal system. West Bath cottages 
on New Meadows Road is renting out cottages but it is unknown how many. In 
May or June, there will be at least 50 families, which is at least 100 children, 
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moving from some of the hotels to units at the Brunswick Landing. Mid Coast 
Hospital, Oasis Free Clinics and others are identifying partners needed to ensure 
a warm handoff for services, including medical care. We want our resources to 
be ready (Oasis, doctors etc.). The word about the influx is not coming formally, 
it’s by word of mouth and the process seems to happen quickly. It will probably 
increase over time and all communities will see this. Formalizing a process will 
help any town/city who have an influx of families moving in be prepared and be 
able to help. There are a lot of unique rural issues that aren’t always thought of 
in advance (example: Uber is available in Portland and not necessarily available 
in rural towns) and we want to make sure everyone is prepared.  Working with 
town clerks to give them packages to give to incoming new residents with a 
collection of resources and information would be very beneficial. Translation 
and funding need to be available as well. Ideally, there should be one telephone 
number for these individuals to call and be given information of resources to 
create the warmest handoff possible. 

• EMA Report: Sarah Bennett  
o SCEMA has begun to work with faith-based organizations about warming and 

cooling centers. Since one organization reached out, SCEMA decided to host an 
information gathering session with them and the American Red Cross next 
week. 

o The Extreme Temperature plan has been distributed widely. SCEMA will be sure 
to add the plan to the BOH page of the County website. 

o The agendas and minutes will start to be posted to our Sagadahoc BOH 
webpage starting with this meeting. 

o William Cone School reached out and asked if SCEMA would like to be a part of 
their WinterKids Winter Game Challenge by having a booth at their festival. We 
will be focusing on winter safety. 

o The SCEMA webpage has a new addition to it: Monthly Memos. This page will 
highlight a topic for each calendar month of the year that offers resources for 
people to be prepared for many different emergencies. 

• Liaison Reports: 
o Joel Merry – Sagadahoc County Sheriff’s Office - Excused 

• Sarah Bennett reported they have started the Project Lifesaver 
Program to help locate residents who qualify for the program. 

o Vacant – United Way of Midcoast Maine:  
• Nicole Evans is going to be the new United Ways Executive and she is 

very enthusiastic about coming to a meeting. 
o Vacant – Head Start 

• Melissa is going to contact Claire Berkowitz to find out who could be a 
new representative for them on our Board. Head Start is very 
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interested in supporting a community baby shower for young parents 
and pregnant women who need support.  

o Melissa Fochesato – Access Health 
• The new Maine Prevention Network grant started on January 1st. 

There has been a fast turnaround and it is getting started. Melissa is 
working on budgets and first steps. The first 60 days is completing a 
community environmental scan, logic model and workplans. Melissa 
will be reaching out to hear from the members of the Board of Health 
on what our assets are and where we could use a little more support 
promoting healthy eating, active living, substance misuse prevention, 
and tobacco prevention. There will be 2 meetings to review these 
topics. Once there is a finalized work plan, Melissa will forward it to 
the BOH to see if we have any input or activity ideas and for 
situational awareness. There are 4 counties involved with 4 different 
projects that are aligning. Healthy Eating, Active Living has been 
focused on the Let’s Go program which is mainly in schools and it is 
now expanding to include a community approach such as food 
security, safe routes to school, and walkable community.  

o Melissa Fochesato – Mid Coast Hospital 
• Dr. Christopher Bowe is now the President. He was formerly the Chief 

Medical Officer. He oversaw the whole Covid response for Mid Coast 
Hospital. Melissa can invite him to one of our meetings if we would 
like to meet him. 

• Mid Coast Hospital has been experiencing high volumes across the 
whole Maine hospital system due to variety of respiratory illnesses. 
Influenza is on the rise., but. RSV is declining.  

• Vaccination support for Covid and Flu is needed. There are also 
children behind on their vaccinations and they need to be caught up 
to keep attending school. Public Health nursing does not have the 
capacity to meet the current demand. Mid Coast Hospital is discussing 
support needs with schools and the Cumberland County District 
Liaison, and may activate their flu nurses once again to support on site 
(not a standalone clinic)  

o Drexell White – Maine CDC District 4 
• The final session of the Local Public Health Systems Assessment 

(LPHSA) was completed on Monday November 14, 2022.  The LPHSA 
reviews how well the 10 Essential Public Health Services (EPHS) are 
being applied in each of the Public Health Districts.  The next steps 
include taking the huge amounts of qualitative data and distilling 
them into a report for each public health district. 
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• The Midcoast Public Health Council (MPHC) will meet via Zoom on 
Tuesday February 14th at 9:00 a.m.  Council participants will work on 
the mental health, social determinants of health and access-to-care 
goals and objectives approved by the Council at its November 2022 
meeting.  The Council will also hold its annual elections. 

• If you’d like to be added to the MPHC mailing list, contact Meghan 
Richards, Council Coordinator – email:  meghan.richards@maine.gov  

• Office of Health Population Equity has a community cares program 
that has expanded to include a variety of social services connecting 
people to social services. You can find information about the Office of 
Population Health Equity Community Cares referral system - 
https://www.maine.gov/dhhs/mecdc/equity/community-care.shtml 

o Marc Brunelle - Sagadahoc County Domestic Violence Investigator:  
• None 

 
IV. Brief Announcements:  

o Public Health field of interest:  
• Melissa will get an update from MPHA about the ban on flavored tobacco and 

other bills of interest. It would be great to send a letter of support from our BOH 
to ban this product. The Commissioners will need to approve this so the BOH 
will get information to them in time for them to consider it at an upcoming 
Commissioners meeting. 

• Emergency Heating and Housing Bill: Passed! Many of our local legislators spoke 
in favor of this. 

o Jamie Dorr (Bath Youth Center):  
• A teenager directed a woman to the skate park when asked about charging her 

phone. The woman had spent the night at a 24-hour laundry facility. We offered 
her clothing, toiletries, charging of her phone, and other resources. Resources 
posted at a laundromat may be beneficial to getting the word out to those in 
need. 

• Teenager employees involved with the Bath Youth Center submitted a proposal 
to open the Icy Igloo snack shack to help raise money. This will be open at 
Goddard’s Pond and will be completely teen run. The proceeds will go towards 
supporting youth events. 

• Thanks to Sarah sending out a link this summer, BYC received about $30,000 
anti-terrorism grant to install a high-tech security system, a facility wide PA 
system for emergency announcements, improve outside lighting and outdoor 
signage to deter crime and theft. It has also served as an investigative tool for 
local enforcement departments. Sarah Bennett made the connection with 
MEMA which afforded them the opportunity to apply for this grant.  

mailto:meghan.richards@maine.gov
https://www.maine.gov/dhhs/mecdc/equity/community-care.shtml
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o Kim Gates (Bath Area Food Bank): 
• The Bath Area Food Bank is now open 3 days a week. They are open Tuesdays, 

Wednesdays and Thursdays from 12:00PM-1:30PM. The have an active Facebook 
page that they would love to have shared on our platforms to help get the word out. 
After a storm, they will replenish lost food items for anyone that comes. 

o Jim McKnight (BAPD, Animal Control Officer) 
• There has been a few sick foxes in the area, not specifically rabies. The warm 

weather causes animals to be out and more active. This is common with a pattern of 
fluctuating weather.  

• The spike of browntail moth will be weather dependent. He will offer more detailed 
information as we draw closer to spring and what extra community information we 
can offer.  

• Jim will also send SCEMA/BOH social media contacts any animal community info as 
he see’s necessary for posting and public information. 

• Jim will potentially provide a presentation tentatively scheduled for May. 

   V. New Business: 
• Sarah and Melissa to meet. The weather and different issues have caused 

cancelations, but they will meet soon. 
 

   VI. Action Items / Follow Up:  
• Melissa will reach out to Claire Berkowitz to find a Head Start contact. 
• Melissa will get a stack of “Get Active Southern Midcoast” maps to SCEMA. 
• Melissa will find out when there is testimony going on for the Committee for Flavored 

Tobacco Ban. 
• Melissa will find out from MPHA any other public health bills of interest and will get 

those to us. 
• Sarah and Melissa will work together getting a resources page put together for new 

residents of towns coming in and getting them translated. 
• Sarah will find out who the general assistance contact is for West Bath. 
• Sarah will find out who the contact is at the West Bath Cottages. 
• Sarah/Hannah will invite Nicole Evans from United Way to the next meeting. 
• Melissa and Sarah will talk about establishing a PFAS subcommittee. 
• Hannah will make a generic social media graphic that can be used by BOH’s 

organizations on their social media to direct them to the Sagadahoc County Emergency 
Management Facebook page for information and situational awareness.  
 

V. Next Meeting:  
• March 3, 2023 (Hybrid) 
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VI. Adjourn: The meeting was adjourned by Melissa Fochesato at 9:35AM. 

 
Minutes Recorded and Submitted by Hannah J. Dickinson 
Date approved:________________ 
 


